DRAFT CHAPEL-EN-LE-FRITH PARISH COUNCIL 

Minutes of the Finance & Town Hall Committee held on 7 June 2024 at 2pm at the Town Hall, Chapel-en-le-Frith

Present:	Cllrs M Chantler, C Williams and S Young
In Attendance:	P Leppard, Locum Clerk
Apologies: 	Cllr J Perkins

24/1 Election of Chair It was resolved that Cllr Williams be Chair of this Committee for the coming year.

24/2 Election of Vice-chair It was resolved that Cllr Young be Vice-chair of this Committee for the coming year.

24/3 Declarations of Interests Nil

24/4 Public speaking No members of the public were present.

24/5 Minutes of previous meeting It was resolved that the minutes of the Committee’s meeting of 12 March be approved as a true and accurate record.

24/6 Terms of Reference It was resolved to propose to full Council that the following changes be made to this Committee’s Term of Reference:
· Clause ‘Delegation 3’: Delete wording after “Committee to” and insert “authorise, without further authority from full Council, any expenditure not exceeding £20,000”. 
· Clause ‘Procedures 4’: Delete “the Amenities Committee and Communications Committee” and insert “the other Committees”.
· Insert new clause after ‘Procedures 6’: “The Finance and Town Hall Committee shall review any unbudgeted expenditure proposal from other Committees, to ensure affordability and value for money, and make any appropriate recommendations”.
· Clause ‘Meetings 2’: The quorum shall be three, not five.
· Clause ‘Terms of Reference 2’: Change ‘set’ to ‘propose’, and ‘in’ to ‘than’.
· Clause ‘Terms of Reference 8’: Delete wording after “Town Hall and” and insert “investment properties”.
· Clause ‘Terms of Reference 9’: Change ‘property’ to ‘Town Hall’.

24/7 Internal auditor’s report It was noted that the report was generally satisfactory, and that the recommendations therein will be taken forward as appropriate. 
									 Action: Clerk  

24/8 Financial Regulations The recent reissue of the national-template Financial Regulations was noted. It was resolved to recommend to full Council adoption of the version of these tabled by the Clerk for use by this Council.

24/9 Cash flow The Council’s current bank balances were noted, and it was resolved to recommend to full Council that an £80k drawdown from the Council’s agreed loan facility be actioned on 21 June. 

24/10 Bank signatories The Clerk gave an update on progress with updating these.

24/11 Future of the Town Hall There was discussion of some possible strategic options for the future of the Town Hall and 47/49 High St. It was resolved to set up a Working Group, with membership from across the Council, to explore these in more detail. 

24/12 Town Hall roof repairs It was resolved to further defer these sine die.

24/13 Condition survey report, 47/49 High St It was resolved that this will be an input to the Town Hall & 47/49 High St Working Group. 

24/14 Date of next meeting This was resolved to be on 5 July at 2pm.

24/15 Exclusion of press & public It was resolved that, in view of the confidential nature of the following items, the press and public be excluded from the meeting in accordance with the Public Bodies (Admission to Meetings) Act 1960, s1.

24/16 Correspondence from a tenant of 47/49 High St It was resolved to (i) authorise the proposed project to replace windows/doors, utilising a grant offered by HPBC of up to £6,000 and (ii) use Parish Council funds for the remaining £3,145 cost of the project.

24/17 Commercial strategy for 47/49 High St It was resolved that this matter had been covered by agenda items earlier in this meeting.

The meeting closed at 3.25pm.	




_____________________________
CHAIR
